
 

 

 

 

COVID-19 OPERATIONAL PROTOCOLS 

FOR 

452ND JUDICIAL DISTRICT JUVENILE PROBATION DEPARTMENT 
 

 

 

The COVID-19 pandemic is a serious global health threat and this department is committed to 

assisting health care organizations in stopping its spread. These protocols were developed to 

assist in keeping you, your family, the youth and families we work with, first responders, our 

contracted partners, other county employees, and our communities healthy during this 

pandemic.  

 

Just as this pandemic is fluid so shall be this document. You will 

be provided with any modifications as they become available.  

Effective 7/14/2020 
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COVID-19 OPERATIONAL PROTOCOLS  

FOR  

452ND JUDICIAL DISTRICT JUVENILE 

PROBATION DEPARTMENT 

RESOURCES 
   

How COVID-19 Spreads 
 There is currently no vaccine 

 Best prevention is to avoid exposure to the virus 

 Spread is mainly from person-to-person 

 Between people within about 6 feet of each other 

 Through respiratory droplets when a person speaks, 

coughs, or sneezes which are inhaled by other people 

 

Protect Yourself and Others 
 Wash your hands for 20 seconds with soap and water 

 Avoid touching your eyes, nose, and mouth with 

unwashed hands 

 Use hand sanitizer if soap and water are not available 

 Keep 6 feet of distance from other people 

 Wear a mask when in public settings 

 Cover coughs and sneezes with a tissue and immediately 

wash hands 

 Clean and disinfect frequently touched surfaces daily 

 Monitor your health daily 

 

Those Who Are Vulnerable 
 Risk increases with age 

 Those who have underlying health conditions 

 Asthma 

 Blood disorders 

 COPD 

 Diabetes 

 High blood pressure 

 Kidney disease 

 Liver disease 

 Obesity 

 Pulmonary fibrosis 

 Serious heart conditions 

 Sickle cell disease 

 Weakened immune system (immunocompromised) 

Centers for Disease 

Control and Prevention 

(CDC) 

https://www.cdc.gov/cor

onavirus/2019-

nCoV/index.html 

 

 

Texas Department of 

State Health Services  

https://www.dshs.state.tx.

us/coronavirus/ 

 

 

Texas Department of 

Emergency Management 

Testing Locations: 

https://tdem.texas.gov/c

ovid-19/ 

 

 

FEMA 

https://www.fema.gov/c

oronavirus/ 

 

 

Coronavirus.gov 

https://www.coronavirus.

gov/ 

 

 

Environmental Protection 

Agency 

https://www.epa.gov/cor

onavirus 

 

 

Dial 2-1-1 

 

 

 

 

https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.dshs.state.tx.us/coronavirus/
https://www.dshs.state.tx.us/coronavirus/
https://tdem.texas.gov/covid-19/
https://tdem.texas.gov/covid-19/
https://www.fema.gov/coronavirus/
https://www.fema.gov/coronavirus/
https://www.coronavirus.gov/
https://www.coronavirus.gov/
https://www.epa.gov/coronavirus
https://www.epa.gov/coronavirus
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SYMPTOMS

Fever or Chills

Cough

Shortness of 
Breath or 
Difficulty 
Breathing

Muscle or Body 
Aches

Fatigue

Headache
New Loss of 

Taste or Smell
Sore Throat

Congestion or 
Runny Nose

Nausea or 
Vomiting

Diarrhea

Symptoms may appear 2 - 14 days 

after exposure to the virus
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CODE OF ETHICS 
   

 

Abide by all federal laws, 

federal guidelines and 

rules, state laws, and 

TJJD administrative rules 

 

Serve each child with 

concern for the child’s 

welfare and with no 

expectation of personal 

gain 
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COVID-19 OPERATIONAL PROTOCOLS  

FOR  

452ND JUDICIAL DISTRICT JUVENILE 

PROBATION DEPARTMENT 

What to Do If You Have Symptoms or Contact with 

Someone With COVID-19 
 DO NOT COME TO WORK – Call your supervisor for further 

instructions  

 Monitor symptoms – contact medical provider, if needed 

 Quarantine  

 You may return to work when: 

 Fever free for 3 days without medications; and 

 Respiratory symptoms have improved; and 

 10 days since symptoms first appeared.  

 14-day quarantine from last date of exposure to 

COVID-19 positive person 

 

 

Families First Coronavirus Response Act  
 Provides for emergency family and medical leave 

 Provides for emergency paid sick leave 

 https://www.congress.gov/bill/116th-congress/house-

bill/6201?q=%7B%22search%22%3A%5B%22HR+6201%22%

5D%7D&s=1&r=1 

 

 

Flexible Working Environment 
 Need to telework? Contact your supervisor for approval 

 Technology allows us to be flexible 

 Zoom and Microsoft Teams should be downloaded for 

use on all computers 

 You are responsible for being proficient with using 

technology devices, Microsoft Office programs, Zoom, 

Microsoft Teams, etc. – ask supervisor for assistance  

 

 
 

 

 

https://www.congress.gov/bill/116th-congress/house-bill/6201?q=%7B%22search%22%3A%5B%22HR+6201%22%5D%7D&s=1&r=1
https://www.congress.gov/bill/116th-congress/house-bill/6201?q=%7B%22search%22%3A%5B%22HR+6201%22%5D%7D&s=1&r=1
https://www.congress.gov/bill/116th-congress/house-bill/6201?q=%7B%22search%22%3A%5B%22HR+6201%22%5D%7D&s=1&r=1
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  COVID-19 OPERATIONAL PROTOCOLS 

 

 

COVID-19 

QUESTIONNAIRE 

   

Have you had a positive 

COVID-19 test? When? 

Have you had contact with 

a person with symptoms of 

COVID-19, or who has 

confirmed or tested positive 

for COVID-19? When? 

Have you had any of the 

following symptoms, not 

associated with an existing 

medical condition, within the 

last 14 days:  

  Fever or chills  

  muscle or body aches 

  shortness of breath 

  fatigue 

  cough 

  headache 

  loss of taste or smell 

  sore throat 

  congestion or runny        

nose                                                           

  nausea or vomiting 

  diarrhea 

 

 

Procedures for Intakes 
 Complete the COVID-19 Questionnaire for juvenile and 

parent(s)/guardian(s) 

 If any yes answer to the COVID-19 Questionnaire, the 

juvenile should be released and intake rescheduled after 

14 days (if not an assaultive, felony or weapon offense - 

contact supervisor for direction in these cases) 

 If no answers to the COVID-19 Questionnaire, proceed 

with the intake process 

 Before entering the juvenile processing office, take the 

temperature of every individual, including your own 

 Anyone with temperature greater than 100ºF degrees 

needs to remain outside of the juvenile processing office  

 Only juvenile, juvenile parent(s)/guardian(s), and 

arresting officer should be allowed in the juvenile 

processing office 

 Everyone in the room must have on a face mask 

 Everyone in the room must wash their hands or use hand 

sanitizer before touching any surface 

 Remain 6 feet from others in the room 

 If juvenile or parent(s)/guardian(s) present with symptoms 

during the intake process, cease the intake and 

reschedule for a later time 

 Due to the unavailability of juvenile detention beds 

because of the COVID-19 pandemic, release juvenile 

with or without conditions, pending further action by the 

court or JPD unless it is an assaultive, felony or weapon 

offense - contact supervisor for direction in these cases 

 After the intake, sanitize all documents, instruments, 

surfaces touched by juvenile and parent(s)/guardian(s) 

 Wash or sanitize your hands  
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PRODUCTS PROVIDED 

FOR YOUR USE AT WORK 
 

   

 

 

 

hand

sanitizer

soap

thermometer

face 
masks

gloves

cleaning 

products
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COVID-19 OPERATIONAL PROTOCOLS  

FOR  

452ND JUDICIAL DISTRICT JUVENILE 

PROBATION DEPARTMENT 

 

Procedures for Contact with Juveniles and 

Parent(s)/Guardian(s) 
 Face-to-face visits during this time should be performed 

with extreme caution 

 Contact can be conducted: 

1. Via Zoom or another video/virtual method (preferred) 

2. Telephone 

3. Outside of the courthouse/JPD office 

4. Inside the JPD office 

5. Home visit without entering the home 

 Complete the COVID-19 Questionnaire for juvenile and 

parent(s)/guardian(s) before conducting the visit 

 If any yes answer to the COVID-19 Questionnaire, 

reschedule visit for a non-face-to-face method 

 If no answers to the COVID-19 Questionnaire, complete 

the visit using extreme caution 

 If juvenile or parent(s)/guardian(s) present with symptoms 

during the visit, cease the visit and reschedule for a non-

face-to-face method 

 Take the temperature of every individual, including your 

own, before conducting the visit 

 If anyone has a temperature greater than 100ºF degrees, 

cease the contact immediately and reschedule for a 

non-face-to-face method 

 A mask should be worn during any contact with a 

juvenile and/or parent(s)/guardian(s) 

 Juvenile and parent(s)/guardian(s) must wash their hands 

or use hand sanitizer before entering the office 

 All visits should be conducted without any personal 

contact, i.e., no hand shaking, etc. 

 Only juvenile and parent(s)/guardian(s) are allowed in 

the office – all others should wait outside of the building 

 Remain 6 feet from others in the room 

 After the visit, sanitize all documents, instruments and 

surfaces touched by juvenile and parent(s)/guardian(s) 

 Wash or sanitize your hands  
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  COVID-19 OPERATIONAL PROTOCOLS 

 

 PRECAUTION 

 

   

Some individuals may 

have medical conditions 

that prohibit their 

wearing of a mask. 

You are prohibited by 

HIPPA asking about their 

medical condition 

 

 

Make sure to always 

maintain a social 

distance of at least         

6 feet from all individuals 

 

 

 

Signage 
 A sign containing the steps a person must follow before 

entering the office will be provided and should remain 

posted on/at the front door until further notice – 

Appendix I 

 

Chronological Notation 
 Ensure an appropriate chronological entry is made in JCMS for 

an intake/contact or inability to complete an intake/contact 

 Example: Due to COVID-19 pandemic, contact with juvenile was 

held via Zoom until deemed safe to resume face-to-face 

contact by state/local officials as approved by the 452nd Judicial 

District Juvenile Board 

 

Travel 
 All travel is discouraged at this time 

 Visits with juveniles in facilities should be conducted via 

Zoom or another video/virtual method 

 Utilize the transport service for facility placements and 

discharges – contact supervisor 

 In cases where you must transport: 

1. Take your temperature and the juvenile’s 

temperature, if anyone has a temperature greater 

than 100ºF degrees abandon the transport – contact 

supervisor  

2. Complete the COVID-19 Questionnaire, if any yes 

answer abandon the transport – contact supervisor 

3. Both officer and juvenile must have on a mask for the 

duration of the transport 

4. Sanitize vehicle upon completion of transport 

 In cases where home visits must be made: 

1. Take your temperature before making the home visit 

2. Put on a mask before exiting your vehicle 

3. Do not enter the home – speak with the juvenile 

and/or parent(s)/guardian(s) outside 

4. Remain 6 feet from others 

5. Follow the Procedures for Contact with Juvenile(s) 

and Parent(s)/Guardian(s) 
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   COVID-19 OPERATIONAL PROTOCOLS 

 

 OTHER CONSIDERATIONS 

 

   

 

Other states may have 

restrictions related to 

COVID-19. Check the 

Interstate Commission for 

Juveniles for updates: 

https://www.juvenilecompact.o

rg/state-restrictions 

 

Or contact the Texas 

Interstate Compact for 

Juveniles Office: 

Richard Mann 

(512) 490-7151 

Richard.Mann@tjjd.texas.gov 

 

 

 

 

 

 

 

Court 
 There is currently an Operating Plan in place for our court 

system – Appendix II 

 Familiarize yourself with the Operating Plan as it applies 

different rules to each courthouse in our counties 

 All hearings are being held via Zoom 

 If a juvenile has a court hearing, ensure the juvenile, 

juvenile’s parent(s)/guardian(s), juvenile’s attorney, 

prosecuting attorney, and administrator of facility (if 

detained or in placement) has the date, time, and the 

Zoom meeting ID and password 

 All court documents can be submitted via e-mail to all 

parties 

 Be dressed in court attire for every hearing 

 Ensure no distractions occur during court hearings 

 The juvenile and parent(s)/guardian(s) may be required 

to appear in person for original signatures, fingerprint, 

etc., schedule a time to complete these actions 

following all Procedures for Contact with Juvenile(s) and 

Parent(s)/Guardian(s) 

 

Contract Providers 
 Mental health care for juveniles is crucial at this time 

 Counseling via Zoom or another video/virtual method is 

preferred 

 Allow juveniles to utilize offices and technology for 

counseling, if needed – following all Procedures for 

Contact with Juvenile(s) and Parent(s)/Guardian(s) 

 Request all providers follow the Procedures for Contact 

with Juvenile(s) and Parent(s)/Guardian(s) 

 

https://www.juvenilecompact.org/state-restrictions
https://www.juvenilecompact.org/state-restrictions
mailto:Richard.Mann@tjjd.texas.gov
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  COVID-19 OPERATIONAL PROTOCOLS 

 

 MUTUAL ASSISTANCE 

MEMORANDUM OF 

UNDERSTANDING 

APPENDIX III 

   

The 452nd Judicial District 

Juvenile Probation 

Department has Mutual 

Assistance Memorandum 

of Understandings with  

Crockett/Sutton Counties 

Chief Jerry Jimenez  

and 

Kerr County 

Chief Jason Davis 

 

 

 

 

 

 

 

Community Service 
 Juveniles will not be required to complete community 

service during this time 

 

Mutual Assistance 
 In the event that job duties cannot be completed by 

employees of the 452nd Judicial District Juvenile Probation 

Department because of COVID-19, the chief juvenile 

probation officer or the juvenile board chair will request 

mutual assistance  
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   Appendix I 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Hi there. 
Only persons with an appointment and their parent/guardian may enter 

All others need to wait outside 

Everyone who is in this office is required to wear a mask 

A mask will be provided if you do not have one 

Mask 

A hand sanitizer station is provided 

Use hand sanitizer when you enter and before you leave 

Rub hands together for 20 seconds 

 

 

Sanitize 

Your temperature will be taken 

Anyone with a temperature over 100°F  

will be asked to wait outside the building  

or the appointment will be rescheduled 

Temperature 
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Appendix II 

COVID-19 PANDEMIC OPERATING PLAN FOR THE JUDICIARY   

EDWARDS, KIMBLE, MASON, MCCULLOCH AND MENARD COUNTIES 

 

Recognizing the need to ensure the health and safety of courthouse officials and staff, attorneys, litigants, clients, service providers, 

delivery staff, visitors, and other individuals entering buildings where administration and proceedings are conducted by the 452nd Judicial 

District and the County and Justice Courts of Edwards, Kimble, Mason, McCulloch and Menard Counties, the Local Administrative 

District Judge for said counties hereby implements the following protective measures as directed by and pursuant to Texas Government 

Code Section 74.092, Covid-19 Emergency Orders issued by the Supreme Court of Texas and Texas Court of Criminal Appeals, and 

Texas Office of Court Administration Guidance. 

 General 

 

1. This Operating Plan complies with the requirements of Texas Government Code Section 74.092, Covid-19 Emergency Orders 

issued by the Supreme Court of Texas and Texas Court of Criminal Appeals, and Texas Office of Court Administration Guidance.  

2. Each elected and assigned judge shall comply with all Emergency Orders issued by the Supreme Court of Texas and the Texas 

Court of Criminal Appeals (specifically including those related to conducting in-person proceedings) and all guidance issued by the 

Texas Office of Court Administration regarding social distancing, maximum group size, and other restrictions and precautions. 

3. Each elected and assigned judge shall use all reasonable efforts to conduct proceedings remotely.  

4. The local administrative district judge will maintain regular communication with the local health authority and each of the county 

judges, and will modify this operating plan as necessary. 

5. Judges may begin setting non-essential, in-person proceedings no sooner than June 1, 2020.  

6. This Operating Plan applies inside buildings on days when in-person court proceedings are conducted.  

7. Bailiffs and courthouse security are authorized to enforce all provisions of this plan, and may refuse entry or evict anyone who does 

not comply. 

 

 COVID-19 Security Levels 

 

1. Level 1: No active cases of Covid-19 in the county within the prior thirty day period. 

2. Level 2: Five or less active cases of Covid-19 in the county within the prior thirty day period.  

3. Level 3: Six or more active cases of Covid-19 in the county within the prior thirty days.  

4. Each requirement of this plan applies at all times unless expressly stated otherwise. 

5. The security level for each county shall be determined by the Local Health Authority, or in the absence thereof, the Regional Public 

Health Authority.  The authority shall communicate the security level to the local administrative district judge and county judges 

on the first and fifteenth of each month, or upon request.  

6. The security level may be increased by the county judge, but never lowered to a level below that set by the authority. 

 

 Health Concerns for Courthouse Officials and Staff 

 

1. Courthouse officials and staff who are able to remotely perform essential duties will do so when possible.  

2. Upon legitimate notice that a person with a confirmed case of COVID-19 entered, the county judge shall restrict entry to and procure 

sanitization of that building.    

3. Courthouse officials and staff are advised to seek medical attention and are not permitted to enter if they: 

a. exhibit symptoms of Covid-19, influenza, or the common cold including fever, cough, shortness of breath, difficulty 

breathing, chills, repeated shaking with fever, muscle pain, headache, fatigue, sore throat, loss of taste, loss of smell, 

diarrhea, vomiting, or myalgias; 

b. have measured sustained body temperatures equal to or greater than 100.0ºF; or 

c. have had close contact with a person who is confirmed or probable positive for COVID-19. 
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4. When inside, courthouse officials and staff shall: 

a. have the right to wear approved face masks; 

b. wear approved face masks as directed by their supervisor or the county judge; 

c. comply with social distancing recommendations; and 

d. follow appropriate hygiene recommendations. 

 

 Screening 

 

1. The following screening procedures are mandatory at Level 2 and 3, discretionary by the county judge at Level 1, and discretionary 

by any judge on the day they hold hearings. 

2. All exterior doors shall be locked with the main entry door controlled at all times by courthouse security.  

3. Other than courthouse officials, staff and other county employees, all persons entering the building shall check in with courthouse 

security, providing their name and county of residence. 

4. Inmates shall be screened at the county jail prior to transport. 

5. Courthouse security shall: 

a. wear personal protection equipment in conformity with Center for Disease Control guidelines; 

b. note a person’s time of entry and exit; 

c. deny entry to persons who: 

i. exhibit symptoms of Covid-19, influenza, or the common cold including fever, cough, shortness of breath, 

difficulty breathing, chills, repeated shaking with fever, muscle pain, headache, fatigue, sore throat, loss of taste, 

loss of smell, diarrhea, vomiting, or myalgias; 

ii.  have measured sustained body temperatures equal to or greater than 100.0ºF;  

iii.  appear to be suffering from any such symptoms, or 

iv. have had close contact with a person who is confirmed or probable positive for COVID-19. 

d. perform a secondary screening to determine the body temperature using an infrared thermometer for any person who: 

i. refuses to answer any question posed to them; or 

ii.  resides in a county with six or more active cases of Covid-19 within the prior thirty days.  

e. forward to the Texas Public Health Region the name of any person denied entry under 5.c.i,ii, or iii.  

 

 Scheduling 

 

1. The following measures are established to reduce occupancy and prevent exposures to Covid-19.  

2. Each elected and assigned judge shall use all reasonable efforts to conduct proceedings remotely.  

3. In-person proceedings are allowed for litigants and witnesses who are deemed by the presiding judge to be unable to successfully 

participate in a remote hearing. 

4. Hybrid in-person and remote hearings are permitted. 

5. Buildings shall designate a secure isolated area for accommodating persons who require such.      

6. In-person jury trials are prohibited until August 1, 2020. 

7. At Level 2 or 3, only one in-person/hybrid hearing may be held in a building at any time by any court.  

8. Courts shall coordinate settings to ensure that in-person/hybrid hearings do not conflict.  

9. County judges shall make reasonable efforts to ensure that Commissioners Court and other meetings do not occur during court 

hearings in the same building. 

 

 Face Coverings for Persons other than Courthouse Officials and Staff 

 

1. At Level 1 and 2, approved face masks may be required at the discretion of courthouse security, the county judge, or by any judge 

on the day they hold hearings.   

2. At Level 3, approved face masks are required at all times.   

3. Any person who resides in a county with six or more newly-identified probable or confirmed cases of Covid-19 within the prior 

thirty days is required to wear an approved face mask at all times.  
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4. A person may use their own approved face mask or will be provided one by courthouse security. 

5. Surgical masks are recommended for persons who will be in the court building for more than one hour and may be provided by 

courthouse security if available.  

 

 Vulnerable and Highly Vulnerable Populations 

 

1. Individuals age 65 to 72 are a member of a Vulnerable Population. 

2. Individuals over age 72 and any individual who receive oxygen therapy or has a serious underlying health condition, such as high 

blood pressure, chronic lung disease, decreased lung capacity, diabetes, obesity, asthma, compromised immune systems (including 

by chemotherapy for cancer or other conditions requiring such therapy) are a member of a Highly Vulnerable Population. 

3. On all scheduling communications, judges will include information notifying individuals who are a member of a Vulnerable or 

Highly Vulnerable Population of the obligation to contact the court to identify themselves and receive accommodations. A notice 

with this information (a copy of which is attached) shall be posted on each court’s website and in a conspicuous location at the 

building.  

4. Members of both populations shall be permitted to enter the courtroom upon completion of a Request for Access Form (a copy of 

which is attached) and shall wear face masks at all times. 

5. At Level 3, members of the Highly Vulnerable Population shall not be permitted to enter the courtroom but shall participate in 

hearings remotely in an individual setting within the court building. 

6. Courthouse officials and staff who are members of the Vulnerable or Highly Vulnerable Population shall be permitted to enter the 

courtroom.  

7. Attorney members of these populations shall: 

a. be permitted to enter the courtroom; 

b. be given priority settings for in-person hearings;  

c. make diligent efforts to resolve matters by submission or attend court virtually; and 

d. remove face masks during their hearings at their discretion. 

 

 Social Distancing 

 

1. Except for members of the same household and persons accompanying inmates and children: 

a. every individual will maintain a social distancing radius of 6 feet; and 

b. only one person at a time is permitted in an elevator.  

2. Breakrooms are closed to the public.  

3. The maximum capacity of each bathroom shall be marked and enforced.  

4. The maximum capacity for courtroom galleries and gallery seating shall be marked and enforced.  

5. Within a courtroom’s well, all seating shall be arranged to accomplish social distancing of 6 feet.  

6. No person shall approach the bench and counsel shall address the Court from their seats. 

 

 Hygiene 

Each county shall ensure that: 

1. a full hand sanitizer dispenser is placed at each accessible entrance to the building, courtroom, bathrooms and elevators on each 

floor; 

2. tissue boxes and/or sanitary wipes are placed at the door of the courtroom, counsel tables, the witness stand, the judge’s bench, 

and in hallways; 

3. the Department of State Health Service’s “Stop the Spread of Germs Flyer” is posted in multiple locations on each floor; and 

4. interior doors to highly-trafficked rooms (i.e. restrooms) should remain open as practical to reduce hand contact. 
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 Cleaning 

 

1. Staff shall clean courtrooms and common areas at least once each day that court is in session.  

2. At Level 2 and 3, staff will disinfect the courtroom gallery and attorney tables at the conclusion of each hearing and the witness 

stand after each witness. 

3. Staff will use cleaning supplies shown to be effective against the coronavirus per EPA guidelines.  

4. Staff shall be trained on proper cleaning techniques and provided personal protective equipment per EPA guidelines. 

A violation of this plan may constitute Contempt of Court, subjecting the violator to a fine of up to $500 and a jail sentence of up to 180 

days in jail. 

I have conferred with all judges of the courts who hold hearings in the court buildings covered by this plan, including the county judges, 

justices of the peace and child support associate judges for Edwards, Kimble, Mason, McCulloch and Menard Counties. Additionally, 

in developing the plan, I consulted with county attorneys, other officials and the local health authority for each county as documented 

and attached to this plan. I will ensure that the judges of courts operating within the court buildings covered by this plan conduct 

proceedings accordingly.  

This order is signed and effective this the 20th day of May, 2020.   

              

      Robert R. Hofmann, Local Administrative Judge 
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Appendix III 

MUTUAL ASSISTANCE MEMORANDUM OF UNDERSTANDING 

BETWEEN THE JUVENILE BOARDS OF 

CROCKETT & SUTTON COUNTIES AND THE 452ND JUDICIAL DISTRICT 

 

A. OVERVIEW 

        

This Memorandum of Understanding (Memorandum) has been made and entered into by and 

between the Juvenile Board for Crockett and Sutton Counties and the Juvenile Board for the 

452nd Judicial District, hereinafter referred to as “the Boards.” 

        
B. PURPOSE 

This Memorandum sets forth the intention of the Boards to provide mutual assistance for the 

limited purpose of sharing resources and personnel on an as needed basis. The agreement will 

allow counties to assist in operations as requested by the county of jurisdiction. 

        

C. COMPOSITION AND LEAD COUNTY DESIGNATION 

 

Under the terms of this Memorandum, the composition of the Boards shall be consistent with the 

enabling legislation of each board as set forth in Chapter 152 of the Human Resources Code. In 

accordance with the scope and purpose of this agreement, the counties of Crockett and Sutton 

and the 452nd Judicial District shall collectively allow juvenile probation officers employed in their 

counties to serve on an as needed and requested basis. No county shall be designated as the lead 

county and no funds shall be shared under the Texas Juvenile Justice Department State Financial 

Assistance Contracts. The use of physical resources and personnel are restricted to providing 

support when requested, subject to available resources. 

 

D.  STATEMENT OF MUTUAL BENEFIT AND UNDERSTANDING 

 

In consideration of the agreements contained herein, the Boards make the following statement        

of mutual benefit and understanding regarding its shared purpose and goals as set forth in Title III 

of the Texas Family Code, specifically: 

 

1. To provide for the protection of the public and public safety, including: 

a. appropriate punishment for criminal acts committed by juveniles; 

b. to remove, where appropriate, the taint of criminality from children committing certain 

unlawful acts; 

c. to provide treatment, training and rehabilitation that emphasizes accountability and 

responsibility of both the parent and the child for the child’s conduct; 
2. To provide for the care, protection and wholesome moral, mental, and physical development 

of children coming under its provisions; 

3. To protect the welfare of the community and to control the commission of unlawful acts by 

children; 

4. To achieve the foregoing purposes within the scope of keeping a child in their home and family 

environment whenever possible, removing the child from the home only when necessary for   

the child’s and the community’s best interest and welfare; and 

5. To provide a simple judicial procedure through which the provisions of the Juvenile Justice 

Code are executed and enforced. 
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E. DUTIES AND RESPONSIBILITIES  

  Each Board made a party to this Memorandum represents, by and through its signature, that it shall 

adhere to and agree to the following terms: 

 

1. Each Board shall employ a chief juvenile probation officer; 

2. Each juvenile probation department may provide service such as intake, detention , court 

appearances, etc. as requested by the county of jurisdiction; 

3. Agree that no county shall be the lead county; 

4. There shall be no shared county or state funding under this agreement; 

5. Agree that juvenile probation services shall be delivered only as requested by the chief juvenile 

probation officer of the county of jurisdiction or Board Chair; 

6. Each Board shall retain the individual character and jurisdictional authority in accordance with 

the applicable provisions of their enabling legislation contained in the Human Resources Code; 

and 

7. Take any action deemed necessary and appropriate to implement the terms of mutual 

assistance.  

 

F. TERMINATION 

The counties made a signatory to this agreement shall, at any time, have the option to terminate, 

in whole or in part, this Memorandum in writing.  

G. MODIFICATION AND REVIEW  

 

 Modifications within the scope of this Memorandum shall be made by mutual consent in writing, signed 

and dated by all the parties prior to the performance of any change or modification. In addition, this 

agreement is auto renewing on an annual basis. 

 

H. EFFECTIVE DATE  

 

This Memorandum of Understanding shall be executed and effective upon the last signature. 

 

         

Honorable Pedro Gomez, Jr.                                             Date 

112th Judicial District Judge 

Crockett and Sutton Counties Juvenile Board Chair 

 

 

         

Honorable Steve Smith                                                       Date 

Sutton County Judge 

Crockett and Sutton Counties Juvenile Board Member 

 

 

 



   

16 

 

         

Honorable Fred Deaton                                                     Date 

Crockett County Judge 

Crockett and Sutton Counties Juvenile Board Member 

 

 

       

Honorable Robert R. Hofmann                                          Date 

452nd District Judge 

452nd District Juvenile Board Chair 

 

 

                                          

Honorable Delbert Roberts                                                Date 

Kimble County Judge 

452nd District Juvenile Board Member 

 

 

                                          

Honorable Jerry Bearden                                                   Date 

Mason County Judge 

452nd District Juvenile Board Member 

 

 

                                             

Honorable Bill Spiller Date 

McCulloch County Judge 

452nd District Juvenile Board Member 

 

 

                                          

Honorable Tom Roberson                                                  Date 

Menard County Judge 

452nd District Juvenile Board Member 

 

 

       

Honorable Souli Shanklin                                                    Date 

Edwards County Judge 

452nd District Juvenile Board Member 

 

 


